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1. [bookmark: _Toc303612414]EMC VNXe and Data Domain DD160 Integrated Solution for the Low Mid-Market

Welcome to the EMC VNXe and Data Domain Integrated Solution call guide for small and medium businesses.  This document provides EMC channel partners the ability to position an integrated primary and backup storage solution for virtualization, Microsoft environments, and storage consolidation.
[bookmark: _Toc287008305]
Unrelenting data growth and the rapid adoption of virtualization solutions are stressing traditional storage and backup environments. Specifically, the volume of data and the increasing retention requirements have become nearly impossible to manage. In addition, while virtualization consolidates and streamlines physical server utilization, it can create backup and recovery challenges and increase storage requirements. Therefore, managing and protecting your environment has become increasingly complex and expensive. Traditional storage and backup and recovery systems are inefficient and unreliable and cannot keep pace with these new data center requirements.

The VNXe and the Data Domain DD160 have been designed with a focus on simplicity, efficiency and consolidation. VNXe wizards allow your customers to quickly and easily provision storage and then easily backup to the DD160 for 10-30x data reduction on average.  VNXe and Data Domain systems provide your customers with a simple, efficient, and consolidated solution for their primary and backup storage needs. 


2. [bookmark: _Toc303612415]Primary and Backup Storage for Virtual Environments

Why Virtualize?  
By converting physical servers to virtual machines, customers can reduce capital expenditures, consolidate and better utilize their physical servers, and be more responsive to changing business needs.  It’s faster and easier to set up new virtual machines at a lower cost/management overhead than a physical server.  This means that customers can scale their computing power faster and at a lower total cost.  

The Challenge   
Not having the right storage and backup impedes customers’ virtualization efforts and corresponding efficiency gains.  
· Storage: Existing direct-attached storage (DAS) does not complement the dynamic nature of virtualized environments and accommodate changing business needs
· Backup: Customers struggle with backup capacity requirements created by server virtualization and data growth and struggle with the resulting complexity of having more data to manage using general-purpose storage and tape for backup
· Small- to medium-sized companies tend to have a small IT staff with generalized expertise, unlike larger organizations with storage, backup, and virtualization expertise in-house

What is the EMC campaign and your opportunity?
According to IDC, the number of virtual servers shipped has exceeded physical servers shipped (Modernizing Backups to Accelerate the Journey to Virtualization, Dec 2010).  However, the majority of VMs are running in test and development environments.  In a survey done by ESG, respondents reported that only 39% of their VMs today are in production. Yet in the same survey, respondents expect that 58% of their VMs will be production workloads in 24 months (ESG: Backup and Recovery for Enterprise Applications in VMWare Environments, March 2011).  But customers will face challenges specific to storage and backup as they move to greater virtualization – especially as they move through Phase 1 to Phase 2.  





Journey to 100% Virtualization: Three Phases
[image: ]

The opportunity of this campaign is to capture low mid-market customers’ attention as they look to accelerate their virtualization efforts – and put EMC at the top of their short list of vendors for storage and backup in a virtualized environment.  EMC VNXe and EMC Data Domain DD160 deduplication storage systems address the needs of smaller virtualized environments, accelerating their journey with:  

EMC VNXe

The VNXe (for entry) is designed specifically for small- and medium-sized businesses, department-level storage solutions for enterprises, and remote or branch offices.  It combines breakthrough simplicity with advanced performance, availability, and efficiency benefits. 

Data Domain DD160

For the low mid-market, EMC has the Data Domain DD160 deduplication storage system, which will be the lead product and focus of this campaign play.  Data Domain deduplication storage systems support a wide variety of workloads, including virtual machines.  Data Domain systems are qualified with all leading backup applications and easily integrate with existing environments. 



3. Pitch Sheet
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What organizations and who to speak with:
· Prospects in low mid-market (estimate is <1,000 employees)
· Prospects rapidly moving toward virtualization and looking for solutions to help them accelerate this transition
· IT Manager / IT Generalist

[bookmark: _Toc290906916][bookmark: _Toc290909273][bookmark: _Toc290915212][bookmark: _Toc290915267][bookmark: _Toc290989975][bookmark: _Toc297020169][bookmark: _Toc303612417]What are their challenges specific to virtualization? 
· Storage: Existing direct-attached storage (DAS) does not complement the dynamic nature of virtualized environments and accommodate changing business needs 
· Backup: Struggling with backup capacity requirements created by server virtualization and data growth; struggling with the resulting complexity of having more data to manage using general purpose storage and tape for backup
· Both:  Purchaser tends to be business owner/application owner; little or no storage, backup, or virtualization expertise in-house; no IT “department” (i.e., a generalist who wears multiple hats)

How can EMC address these challenges?
As customers begin their IT transformation to a virtualized environment, they need to ensure their storage and backup don’t slow them down.  EMC VNXe and DD160 help accelerate their transition to virtualization with the simplest and most efficient entry storage and backup systems optimized for VMware.  

 (
EMC 
VNXe
 and 
DD160 
for Virtualization:
Simplicity
:  
Easy, wizards-based
 storage management with VMware integration and disk-optimized backup system
; 
easy integration with existing backup infrastructure
 (EMC and third-party); 
simple ease of use
 
Savings:  
Thin provisioning 
and
 compression for 50% 
lower
 storage acquisition costs and 40-60x less backup storage
 
required
)







[image: ]EMC VNXe Storage for Virtualization:
· Simplicity
· Breakthrough ease of use; designed for the IT generalist
· Centralized and simple GUI for monitoring and alerting with VMware integration
· From power-on to provision-ready in less than 60 minutes
· Integrated support ecosystem reduces problem lifecycles with fast identification, diagnosis, and resolution 
· Automated diagnosis and one-click tech support
· Application-aware management (wizards for virtualization and application-centric storage provisioning) 
· Provision 100s of  Exchange mailboxes in less than 10 clicks
· Provision 1TB VMware datastore in 10 minutes
· Savings
· Save up to 50% in upfront acquisition storage costs (using thin provisioning, file deduplication, and compression features)
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· Simplicity
· Easy integration 
· Easily integrates into existing storage infrastructures via support for leading backup and archiving applications in physical and virtual environments 
· Simultaneous use of VTL, NDMP, NAS, and EMC Data Domain Boost 
· Simple operation
· Automatic email call-home reporting capability for proactive system support and service with no administrator intervention
· Complete end-to-end EMC backup solution via tight integration with all leading backup applications
· Savings
· Scalable deduplication storage systems that deliver unmatched savings
· 10-30x average data reduction for efficient disk-based storage
· Power, cooling, and space efficiencies 
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Virtualization delivers big benefits to your business in efficiency, productivity and agility.  But traditional storage and backup can’t keep up and can slow your efforts.  EMC can help address these challenges with VNXe storage and Data Domain DD160 deduplication storage system that are optimized for virtual environments. The VNXe is designed for IT managers who are not dedicated storage experts, delivering advanced storage features with a simple, application-driven user interface. The DD160 appliance simplifies backup with easy integration into existing backup environments – physical and virtual – and automated call home support, delivering big savings and reduced effort with 40-60x less backup storage needed for virtual environments.

[bookmark: _Toc303612419]

4. Qualifying Questions 

VNXe
Leverage these questions to qualify VNXe storage for a virtualization opportunity.  The Opening Question is meant to understand general environment specifics, including extent of virtualization and applications used.  From here you can go to the Oracle and/or Microsoft Applications in a VMware Environment questions for further qualification.

	Questions to Ask
	Response

	How are you managing growth, application complexity, and virtualization planning in your organization?
	VNXe series unified storage eliminates file servers and enables storage consolidation for application servers.  
· Consolidation lowers total cost of ownership
· Thin provisioning allows for more efficient planning and use of capacity
· iSCSI and NAS connectivity eliminate stranded application storage
· Mix and match storage types to lower cost
· Seamless integration with VMware 
· Enable scale through simplified management with Unisphere

	How are you performing against your SLAs?
	Redundant components along with dynamic failover and failback support high availability. Designed to deliver five 9s (99.999 percent) availability to improve service levels. Ability to upgrade hardware or software while running.

	What level of storage expertise does the IT manager responsible for storage in your organization have?
	VNXe series is designed for IT managers with limited storage expertise. Application provisioning wizards provision storage for Exchange and VMware in minutes. Integrated support accelerates problem identification, diagnosis and resolution. Easy access to online technical support streamlines resolution process.





VNXe for Virtualized Microsoft Applications

	Questions to Ask
	Listen for This
	Response

	Are you virtualizing Microsoft Exchange, SQL, or SharePoint?
	Yes, we are virtualizing.
	EMC VNXe was designed from the ground up for virtualized applications, especially Microsoft Exchange 2007 and 2010.

	What kind of storage strategy do you have for your Microsoft Exchange, SharePoint, or SQL applications and databases?

What platform do you use? 

Do you have EMC storage?
	Vendor [XYZ] has a great feature.
	EMC might have that feature too. Let me share with you EMC’s storage strategy and vision.

	
	EMC is too complex.
	The VNXe series has an interface designed for an IT generalist. For example, you can provision hundreds of mailboxes in less than 10 clicks.

	
	I want more virtualization integration.
	EMC offers affordable shared storage to enable all of the advanced virtualization related to high availability and data protections including clustering, VMware High Availability, VMware Distributed Resource Scheduler, and VMware vMotion.

	
	I want built-in high availability.
	EMC’s redundant drives, cache, and controllers have no single point of failure.

	Are there any issues with your current storage platform?
	Scalability/growth
	EMC has the option to provide both capacity-based pools and performance-based pools.

	
	Complexity
	EMC provides smart management with simplified self-help support.
























BACKUP

Use the following questions and responses to qualify an EMC Data Domain DD160 for a virtualization opportunity.  

	Questions to Ask
	Listen for This
	Response

	Do you have enough storage—disk or tape—to capture and retain VMDK files?
	No – growing too fast
	Most customers have challenges in storing VMDKs. (Naturally if the customer says “yes,” more probing is required.)


	Is your administration team starting to encounter “virtual machine sprawl?” 
	Yes, definitely
	In virtualized environments, it is so easy for users to create VMs that they often proliferate rapidly. This can lead to serious backup challenges and an opportunity for Data Domain deduplication storage systems to reduce this impact.

	What are your plans for expanding virtualization in your IT environment?
	Looking to expand in next 3-12 months
	Data Domain systems provide significant benefits at all levels of IT virtualization and simplify moving from a physical to virtual server infrastructure.

	Do you use VADP-supported backup software to back up VMware?
	Yes
	Data Domain easily integrates with existing environments enabling customers to leverage all leading backup applications that support VADP. 
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	STORAGE

	How does your product compare to Dell or NetApp entry storage?
VNXe unified storage differentiators include the following: 
· Use storage capacity more efficiently with thin provisioning, file deduplication, and compression
· Integration with VMware that simplifies server provisioning by empowering server admins to manage their own storage resources
· Achieve superior Microsoft application integration and automation with EMC Storage Integrator (ESI)
Designed for customer self-help with Online Portal accessible directly from VNXe management console for collaboration, 24x7 support, and eLearning center

	How is EMC different?  Why should I go with EMC?
We are known for storage solutions that lower costs by driving all workloads onto one system.  We make it easier for you to manage your business.  With everything in one place, there is one place to manage and there is the opportunity to consolidate the headcount associated with managing your servers and applications. If your choice is Vmware, you should also know that EMC is the first choice in this environment with seamless integration and enhancements to make your business more agile and secure.





	BACKUP

	Our current backup process is working fine.  
How many virtual machines did you say you have?  And what is your goal for consolidation?  All of the industry analyst data indicate that traditional backup can’t cope with the increased demands of a virtual environment.  EMC Data Domain DD160 can simplify backup and recovery operations and save resources, accelerating your virtualization. And while you build for your future virtual infrastructure, you’ll gain the benefits of next generation backup for your existing physical infrastructure. This will allow you to retain backups longer using less disk, and replicate efficiently over existing networks by reducing bandwidth required and recovering reliably from disk.

	Our virtualization project is already over budget – we can’t afford a backup redesign as well. 
Backup redesign is one of the few projects that can generate funding and improve service levels at the same time.  Savings are both on the operational side and on the capital side.  EMC and our authorized partners can prepare a custom ROI analysis for you to determine how backup redesign can help fund itself by replacing your costly traditional backup infrastructure (e.g. tape, tape handling, etc). 

	I can do all this with just software (CommVault, Symantec, etc.)
Unfortunately, you can’t – software still requires somewhere to store your backups. Data Domain systems are next-generation purpose-built storage for backup, providing advantages not found with general purpose storage or tape.  Examples include the Data Domain Data Invulnerability Architecture, which provides continuous recovery verification, fault detection and self-healing; dual disk parity RAID 6; inline deduplication for 40 to 60x data reduction; as well as a CPU-centric design for optimal performance with minimal disk requirements.

	Data Domain requires too much change.
Actually, Data Domain systems easily integrate into your environment, supporting all leading backup applications, to backup your physical and virtual servers to a single system.  Many customers simply swap out their existing tape system and replace it with a Data Domain system with little or no changes.

	I still need to get tape offsite and that is cheaper than replication.
With Data Domain systems, customers are able to reduce the amount of bandwidth required for offsite replication of backup data by up to 99 – significantly reducing the replication costs.  In addition, you’ll avoid tape handling and management costs –plus the risk of losing tapes, which provides more savings.  However, if you still wanted to use tape, you can still leverage your backup software to create a tape to ship offsite.
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	PRIMARY AND BACKUP STORAGE SOLUTION

	
Solution Collateral:
· EMC VNXe and EMC Data Domain DD160 – Top Ten Reasons (Customer Facing)
· EMC VNXe and EMC Data Domain DD160 – Overview (Customer Facing)
· EMC VNXe and EMC Data Domain DD160 – Customer Presentation (Customer Facing)
· EMC VNXe and EMC Data Domain DD160 – Quick Selling Guide (EMC Confidential)
· EMC VNXe and EMC Data Domain DD160 – Multi-Touch Sales Conversation Tree (EMC Confidential)

Videos:
· EMC VNXe and EMC Data Domain DD160 – Whiteboard for Partners




	STORAGE

	
Product Brochures:
· Data Sheet: EMC VNXe
· Data Sheet: VNXe Software Suites

Analyst White Papers:
· IDC Paper: Storage Usability A Critical Requirement for IT in Small and Medium-Sized Businesses and Remote Offices

Demos:
· Unisphere for VNXe 




	BACKUP

	
Product Brochures:
· Data Sheet: Data Domain Product Overview
· Data Sheet: EMC Data Domain DD160

Analyst White Papers:
· IDC Buyers Guide 
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